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I. THONG TIN CHUNG

1.Tén mo hinh: Nhdn réng mé hinh nhom so thich chan nudi bo thit va phat trién thi
truong tiéu thu tai Cao Bang

2. Co quan chu tri mo hinh: Vién Cay luong thuc va Cay thyc phim

3. Cha nhiém mé hinh: ThS.Trinh Vin Tuin

4. Thoi gian thyc hién: Tir 02/05/2012 d¢én 31/10/2012 (theo hop dong)

5. Pia diém thuc hién (cip xd): Van Dinh, Hong S¥, Thuong Thon, Qui Quan, M4
Ba, Sy Hai thudc huyén Ha Quang, tinh Cao Bang. Tap huan cho 2 huyén Thong
Nong va Nguyén Binh tai thi xd Cao Bang

6. Linh vuc chuyén nganh: Chan nudi

7. Tong kinh phi: 200 triéu dong

8. Cac don vi tham gia thuc hién mo hinh: Trung tam Nghién ctru va Phat trién Hé
thdng Nong nghiép; Hoi chin nudi va tiéu thu bo thit Cao Bang va Tram tha y huyén
Ha Quang

9. M6 hinh dugc ap dung theo quy trinh: Cac budc thanh 1ap nhdém so thich theo

Nghi dinh s6 151/2007/ND-CP ngay 10 thang 10 nim 2007 cua Chinh phu va Tai
li¢u thanh 1ap nhom s& thich ctia Ho1 da cé Quyét dinh ban hanh

(c6 trong phan phu luc).
II. TINH CAP THIET CUA VIEC THUC HIEN MO HINH

Trong khuon kho cua dé tai nghién ctru KHCN-nguon von ADB thudc
chuong trinh Nong nghiép Viét nam hwéng téi_khich hang ma s6 AST28 dugc

trién khai tai Cao Bang va Ha Giang vé da dang héa cdc mé hinh chéin nuéi bo thit
theo cdc viing sinh thdi khdc nhau va tiép cdn thi trwong, di cho cac két qua rat
kha quan vé hé théng chin nudi bo thit cua nguoi H'méng. Pay 1a ngudn sinh ké cta
ngudi dan toc H’'moéng trén viing nui cao, voi giéng bo H'mong va phuong thirc
chian nudi c6 truyén cua nguoi H’'mdng da tao nén tinh dac thu vé chét luong cua
loai thit bo nay. Trong muc ti€u hudng té1 khach hang cua dé tai AST28 d3 chon loai
thit bo nay dé phat trién thi truong va xdy dung thuong hiéu cho thit bd H’'méng Cao
Béng (da xay dung thanh cong Nhan hi¢u tap thé), nho cac dic tinh vuot troi vé chét
luong. Hién tai kénh phan phdi thir nghiém thit bd H’méng tir Cao Bang vé Ha Noi
v6i dau mdi 1a cong ty Rural Food di thanh cong, cong ty da ky hop ddng dé cung
cap cho hé thong siéu thi Big C ca nudc. Tuy nhién, hé thong cung cip nay dang gip
ba thach thic 16n:



Mot la, s6 luong céac thanh vién 1a ho chan nudi tham gia vao HQi chan nudi

va tiéu thu thit bd Cao bang con han ché, (trong dé tai méi thanh ldp dwoc 6 mé hinh

Nhém sé thich tai 2 tinh; riéng ¢ Cao Bang mdi cé 3 nhém véi trén 120 hé tham

gia). Hon nita, s6 nguoi tiéu dung biét t6i san pham thit bd H’'méng Cao Bang chua
nhiéu, dic biét 1a biét cu thé vé ngu(‘in géc chin nuoi, chat lwong thit, qui trinh chan
nudi, giét md va hé thong truy xuat ngudn gdc cho san pham thit bo H’méng Cao
Béng.

Hai 14, thi phén tai thi truong Ha Noi con han ché (1 thang méi ban duoc 0,5
tan) twong duong 5 con bo duc nudi thit, nhung néu hop dong ky két voi BigC duoc
thuc hién thi s6 lugng thit bo yéu céu s& rat nhidu va dau san xuét can co ké hoach dé
cung trng theo yéu cau cua hé théng BigC ca vé sb luong va chat lwong.

Ba 1&, day chuyén giét mo tai Cao Bang v&i cong sudt 30 bo thit/ngay con
thiéu cac bo thit d tiéu chuan dé giét thit va cung cap cho hé thong kénh hang nay.

Vi vy, su can thiét phai thuc day nhitng hoat dong nay nham cing cd va
nhan rong thém mé hinh nhom cung so thich chan nubi bo, dé cho nhiéu ho dan
dugc huong loi; giup x6a déi giam nghéo bén virng, ddng thdi cho phép mé rong thi
truong.

III. MUC TIEU MO HINH

- Nhan rong thém 20 nhom sé thich cho gan 400 ho tham gia tai cac xa thudc
huyén Ha Quang, tinh Cao Bang, cac hd nay déu dugc tham gia vao Hoi chin nudi
va tiéu thu bo thit Cao Bang.

- M dugce 05 16p tap huan cho 240 ngudi (khuyén nong, thu y vién, nong dan
hat nhan) tir hai huyén Thong Nong va Nguyén Binh nim duoc phuong phap xay
dung mé hinh nhdm cung s¢ thich va ky thuat chan nuéi bo thit, thoi gian 2
ngay/16p, to chirc tai thi xa Cao Bang.

IV.NOI DUNG VA PHUONG PHAP THUC HIEN
4.1. Nhdn rong moé hinh cac nhom so thich chdn nuéi bo thit

- Noi dung: Thanh 1ap thém cac nhom cung sé thich chan nudi bo thit tai cac
xa thudc huyén Ha Quang, tinh Cao Bang.

- Quy mo6: 20 nhém vai 400 ho tham gia (20 hd/nhom)

- S6 hé huong loi tir: 400 ho twong duwong 2000 khiu (trung binh 5 khauw/ho)

- Thoi gian: bat dau tir thang 5 t6i hét thang 10 nam 2012



- Phuong phap thyc hién: Qua trinh thanh 1ap cac nhém so thich c6 ap dung
cong cuy T6 chirc nong dan dé thuc hién hoat dong nhan rong mo hinh cac nhom so
thich.

Budc dau sé& tién hanh tuyén truyén va tp huan cho cac ho dan nhu cau thanh
1ap nhém va mong mudn tham gia. Pé xac dinh nhu cau cac hd din tham gia vao
nhom, s& td chirc tuyén truyén loi ich, vai tro va trach nhiém khi tham gia vao nhom;
sau d6 cung mang ludi thi y, khuyén nong vién cac xi 1én danh sach cac hd c6 nhu
cau thyc sy, tiép tuc tu vin cac budc xay dung qui ché va phuong an san xuit kinh
doanh theo qui dinh cia Nghi dinh 151/2007/NDb-CP, cu thé dua theo cic budc co

ban sau:

+ Budc 1. T6 chirc hop cap xi dé xac dinh cac xOm c6 tiém ning phat trién
chan nubi bo trong xa da lua chon: Tiéu chi lya chon cac x6m 1a cac hd ¢6 qui mo bo
t6i thiéu 13 2 con/hd, va mdi ndm mot hd ban it nhat 01 con bo. Dé lay dugc thong
tin that nhdm nghién ctru da duya trén thong tin ¢ sin cua hé thdng thi y vién (khi di
tiém phong), hé thong cép gidy ching nhan kiém dich ctia Tram thi y huyén va

chinh quyén dia xa cung cac truéng x6m tdi du hop.

+ Budc 2. Tuyén truyén loi ich va trach nhiém khi tham gia vao nhom s&
thich nu6i bo thit. Cac xém sau khi dugc lua chon, s€ nho truéong xo6m bao hd cho
céc ho theo tiéu chi: nudi it nhat 2 con bd va mdt ndm bén it nhat 01 con téi du hop
tai nha van héa x6m. Sau do6 can b du &n s€ tuyén truyén lo1 ich va trach nhiém khi
tham gia nhom sé thich. Muc dich dé nguoi dan hiéu thé nao 1a nhom sé thich, cac
hoat dong chung la gi (mua chung, ban chung, st dung chung cac dich vu...) va tu
nguyén ty giac tha gia, sau d6 cho ho vé nha suy nghj cing ban bac véi gia dinh.
Budc ndy dién ra trong mot budi hop, cudi budi hop can xac dinh dugc 2-3 nguoi
noéng dan hat nhan, nhitng nguoi nay s& dugc bdi dudng va trao doi dé xay dung dy
thao qui ché ctia nhém. Nhitng ngudi nay duoc chinh nhirng ho tham gia budi hop d6
dé cir ra v6i cac tiéu chi chinh: Co chin nudi bo, duoc moi nguoi tin tudng, hiéu
biét, nhiét tinh va noi rd tiéng phd thong, san sang lam viéc cong giup ca nhom.

+ Budc 3. Hoan thién hd so nhom: Mdi nhom cé 1én danh sach cac ho tu
nguyén tham gia, danh sach nay dugc UBND xa chirng thuc

+ Bude 4. Tu vin cho mdi nhém xdy dung ké hoach chin nuédi va tiéu thu bo
thit va thuc hién cac hoat dong chung: mua chung dich vu thudc tha y, ti€ém phong,
ban chung san pham, trao doi thong tin thj truong, gop qui

+ Budc 5. Theo ddi va hd trg cac nhom thuc hién ké hoach di xay dung (c6

mau s6 theo ddi trong phu luc)



4.2. Ning cao ning lyc cho can bg va ndéng dan ngoai vung xay deng mé hinh

- N§i dung: T6 chirc tap huan phuong phap xay dung cac nhom cung so thich
va k¥ thuat chan nudi bo thit

- Poi twong: 12 ndng dan hat nhan, can bo khuyén nong, thi y tir cac xi cta
hai huyén Thong Nong va Nguyén Binh

- Dia diém: tai thi x3 Cao Béng

- Thoi gian: tap hudn vao thang 08 va 09 nim 2012

- Thoi lugng: 2 ngay/l1ép (4 budi/lop)

- Qui mod: 05 16p (48 nguoi/ldp)

- Phuwong phdp tdp hudn: Ap dung phuong phép tap huén cé su tham gia dé
tap hudn va tuyén truyén phuong phap xay dung cac nhom sé thich va ki thuat chan
nuoi bo thit.

V.KET QUA THU'C HIEN MO HINH

5.1. Két qua xdy dung mé hinh:

N§i dung ASO h(‘{ Chit lwong
£ . X Quy | ndng dan NN i
TT (theo thuyét minh DPia diem mé tham gia 'mo hinh Ghi
duoc duyét va hop (thén/xa) (nhém) | mé hinh (tot/khéd/trung | cha
dong da ky) h6) binh/kém)
1 | Thanh 1ap thém cac | 6 x& Van 23 424 Tot
nhom cung so thich | Dinh; Hong nhdm

chdn nuo6i bo thit tai | S§; Thuong
cac xa thuoc huyén | Thon;

Ha Quang, tinh Cao | Qui Quan;
Bing. Sy Hai va
xa& M& Ba

Trong 23 nhém sé thich d3 dugc thanh 14p tap trung cha yéu tai xd Van Dinh v6i 10
nhém sé thich, tong s ho tham gia 12 211 ho. Pay 1a xd méi dugc thanh 1ap 100% 1a
dan toc Mong, x3 c6 truyén thdng nudi bo to, khoe va thuong dat giai cao trong cac

cudc thi hoi bo xuadn cia huyén Ha Quang.

Tiép toi 1a x3 Thuong Thén v6i 5 nhom sd thich vi 100 ho tham gia. X& Thuong
Thoén con cdé mdt sb x6m c6 cac hd c6 nhu cau thanh 1ap thém cac nhém méi, tuy
nhién trong khuan khd du 4n c6 han nén chua du thoi gian dé thanh lap, nhdm
nghién ctru d4 tu van cho cén bd khuyén nong xa dé ho tiép tuc nhan rong cdc nhom.
Xa Sy Hai ¢6 nhém v6i ... ho dan. Xa Hong S§ c6 ¢6 03 nhdm s& thich véi 38 ho
dan tham gia. Xa Qui Quén c6 2 nhom s¢é theih va vai 22 ho dan tham gia va xa Ma
Ba ¢6 01 nhom véi 15 ho dan tham gia.




Nhan xét chung:

- Thudn lgi: Chinh quyén cac x, huyén tng hd cao viéc nhan rong cac md hinh
nhém cing s& thich chan nudi bo. Cac nhom khi ra doi duge chinh quyén x4, huyén
dua vao danh sach quan tam dé 16ng ghép cac chuong trinh ctia dia phuong (hd tro

co gidng, tiém phong, quan 1y dich bénh, ...)

Trong mdi nhoém co6 xay dung ké hoach san xuét va kinh doanh, d6 1a can cir va
ban chéat dé cac nhom hoat dong. Dya trén ké hoach do6 co thé chu dong lién két voi
doanh nghiép, truc tiép dam phan hoat d6ng mua chung va ban chung, cung nhau
chia sé thong tin vé thi truong, dich bénh qua cac budi hop nhém

Vi du: K& hoach ctia mdt nhom s& thich nudi bo xom Ma Rang tai xa Ma Ba

Ldp ngay 22/8/2012

5 ho A Thoi gian thuc
Stt Hoat dong thsz::nhg i Ponvi éﬁ ﬂf(?ﬁg) r‘?ién '
1 | Tiém phong 25 Con 80 Thang 9/2012
2 | Xay dung chuong 2 Chuodng 2 Thang 11/2012
trai
3 [ Tro ng co lai VA-06 12 m2 1200 Thang 5/2013
4 | Muabo 25 Con 50 Thang 6/2013
5 | Banho 25 Con 50 Thang 12/2013
6 | Pong quy 25 triéu 6,250  [Thang 9/2012 v3
{thang 9/2013
7 | Hop nhom 25 | Tong lan/nam 12 1 thang/lan
8 | U chuathuc an 2 Béu 2 Thang 8/2013
9 | Tap huan vé chan 25 Léop 01 Thang 7/2013
nudi

Nguon: Két qua nghién ciu ciia du &n

- Kho khan: Hoat dong trién khai vao mua mua, do vay gap kho khan khi di lai
va giam tién do do mua 1d va sat 1o dat. Cac ho 1a nguoi dan toc Mong nén can nhiéu
thot gian trao doi, sy am hiéu vé thi truong cua cac ho rat han ché, kho khan trong

cong tac lap ké hoach san xuét va kinh doanh theo nim.

Tuy nhién, v6i qua trinh 1am viéc va cac vi du cu thé ciia nhom tu van da gitp
cac hg dan trong cac nhém s& thich tu lap duoc ké hoach chan nu6i cta ho theo ndm.
Tur d6 trudéng nhém tong hop thanh ké hoach ctia cd nhdm va cha dong lién két voi

16 md trong tinh.



5.2. Két qud dio tgo, tip hudin (cho nhitng ngwoi khéng tham gia mé hinh)

Tong so lwgt nguwoi Khi ni So
ns \ e oA £ 4 nang e
Noi dung dao tao Tén tham gia tap huan tiéo thu tién | DEwoi
(Theo thuyét minh | * C5® [Tong | Canbo | Nt | DTTS | DeP LA U | gy e ky
T PR SO % bo ky thuat .
dwoc duyét va , so | KT/KN % , ap
A ~ 16p (tot/kha/TB/
hop dong da ky) kem) dung
TBKT
1 | Phuong phap xay 05 243 12 20 | 243 Kha 100%
dung cac nhdm 16p
cung s¢& thich va
k¥ thuat chan
nudibo thit*
Cong 5 243 12 20 | 243 100%

Trong 5 16p tap hudn thi c6 3 16p v6i 147 hoc vién dén tir huyén Thong Nong va 02
16p v6i 96 hoc vién dén tir huyén Nguyén Binh. Mdi 16p kéo dai 02 ngay ca ly thuyét
va thyc hanh. Céc 16p t6 chirc dién ra tai thi xa Cao Béng vo1 sy tham gia cia Hoi
chin nudi va tiéu thu bo thit Cao Bang hd tro thém khau td chic va don tiép hoc
vién.

Nhan xét chung:

- Thudn loi: V&i sy hd tro nhiét tinh cta to chitc Hoi chan nudi va tiéu thu bo
thit Cao Bang 5 16p tap huin da duoc to chic v6i du sé lugng hoc vién theo yéu cau.
Hoc vién tham gia nhiét tinh, dia phuong phdi hop to chuc tét cac 16p tap hudn, c6
giao nhiém vu sau 16p dao tao dé phat trién cac nhom sé thich chin nuéi tai dia ban

cac thon, ban trong xa.

- Khé khan: Thanh vién trong 16p 1a nguoi dan toc Mong, Dao, kha ning tiép
thu han ché, can c6 nhiéu thoi gian dé giai thich. Hoc vién di lai kho khin vi céc 16p
tap huén trién khai vao mua mua, duong qubc 16 dang stra chira.

Qua trao doi voi cac hoc vién thi ndi dung tap huan c6 y nghia thiét thyc va da
gitip ho nang cao dugc nhan thirc, ho nim dwoc phuong phép va céc budc thanh 14p

nhom ciing nhu tu van ky thuat chan nu6i cho nguoi dan trong xa cua ho.

' cho can bo tha y, khuyén ndng va ndong dan hat nhan khong truc tiép tham gia mé hinh
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5.3. Bing tong hop sdn phim mé hinh

TT| Ténsanpham Ké hoach Thuc hién %shlgﬁﬁn Ghi chu
1 | Xay dung m6 hinh | 20 nhdm cung | 23 nhom, véi | >100% | Bam bao
so thich, gin | 424 ho tham yéu cau
400 ho tham gia
gia

2 | Pao tao tap huan 05 16p cho 05 cho 243 >100% | Pam bao
240 nguoi nguoi yéu cau

3 | Thong tin tuyén

truyén
Cong 640 nguoti 667 nguoi >100% | Dat yéu
cau

Nhin xét chung:

Céc hoat dong wuot ké hoach vé sd nhém s& thich dugc thanh lap, sb nguoi
duoc tap huén, chit lugng va tién d6 dam bao yéu cau ciia muyc tiéu du 4n nhan rong
d3 dua ra. Cac hoat dong dd dap tmg duoc yéu cau v& chuyén mdn va phu hop voi
nhu cau cta ngudi dan ciing nhu kha ning tiép thu ctia ho.

Theo nhin xét cua 6 x3 tham gia mé hinh nhan rong ho déu cho rang: Pay la
hoat dong c6 ¥ nghia thuc tién 16n gitip nhiéu hd dan va nhiéu can bo tré, 1a ngudi
dan tdc va la phu nit dugc tryc tiép tham gia.

5.4. Tinh hinh s dung kinh phi thyc hién mé hinh

Pon vi tinh: triéu déng

A Kinh phi dwoc Kinh phi Liuy ke kinh

Ll Noi dung dﬂyét . da nh%n le' da chi
1 | Xay dung mé hinh 83,820 83,820 83,820
2 | Pao tao tap huin 75,920 16,180 75,920
3 | Théng tin tuyén 0,00 0,00 0,00

truyén

4 | Chi khac 40,260 0,00 40,260
Cong 200,000 100,000 200,000

Vé kinh phi d3 tam @ng 50% kinh phi theo hop dong di ky va giai ngan ding
cac khoan muc theo thuyét minh da dwoc phé duyét. Kinh phi duoc str dung hop 1y
va co hiéu qua.

VI. HIEU QUA CUA MO HINH
6.1. Hiéu qud vé kinh té:

Hi¢u qua té cia cac hd dan tham gia vao mo hinh cac nhom s¢ thich dugc ban

bo qua kénh cua Hoi mang thuong hiéu bd H’mong Cao Bang ¢6 gia cao hon so voi
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cac ho bén ngoai tir 3-5% gia tri tinh trén 01 kg san pham, tuong duwong véi: 5000 -
10.000d/kg thit x0.

Hién tai trong cac nhom tOn tai 2 hé théng chan nuoi: Hé théng nudi nhét vo

béo va h¢ thong chian nudi tich liy (mo1 hd co vai con bo céi tu cung cap giong va

nuodi td1 khi xuat chudng ban, mot con bo can 3-5 nam mai bén).

Pé hach toan duoc téng doanh thu va chi phi cu thé cho hé thd chin nudi tich

lily cho toan bd cac nhom s thich v6i 424 ho, can co thoi gian va ton nhiéu kinh

phi. Trong bao cao nay s& hach toan hi€u qua cua ki€u chan nu6i bo nuoi nhot vo

béo. Pay 1a kiéu chin nudi kha phd bién trong cac md hinh nhom so thich va duoc

dong bao H’mong ap dung nhiéu.

Bing hach toan chi tiét chi phi va doanh thu tir nudi va ban bo:

Pon gia

S6 Thanh tién
STT Noi dung va giai trinh bVT 1000 N
lwgng X 1000dong
dong
Tong chi phi tinh trén 01 hd
chin nuéi bo trong mét nim
| | cho bo vd béo 16.000
Mua bo giong (Trung binh 01
1 | con/hd/nam), tinh thit x6 Kg 80 165 13.200
Chi phi thure an tinh (mdt con bo
nudi trung binh trong 3 thang,
mdi ngay can 01 kg thirc an tinh
2 | b0t ngo, cam co gia 5000d/kg) kg 90 5 450
Cong lao dong (mdt con bo ngay
can 2 tiéng cét co va cho an,
trong 3 thang can:
90ngay/8gid/ngay x2 gid/ngay =
23 ngay; gia m{t ngay congtai | ngay
3 | diaphuongla 100 /ngay cong 23 100 2.300
4 | Chi cho thudc thu y, tiém phong | con 1 20 20
Chi phi khac: tien dién + giao
5 | dich ban bo con 1 30 30
Il | Tong doanh thu khi ban bo kg 110 180 19.800
I11 | Loi nhuin thuin ho/ndm 3.800
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Biéng tong hop hiéu qua chin nudi bo cia cic hd tham gia md hinh nhom

TT Nang suat mé | Giaban san | Tong thu Tong chi Lai
hinh phiam moé hinh | (Tr.d/niam) | Tr.d/nam)
(Tén thit (1000ddng/k | (Tr.d/ndm)
x0/nam) g)
I
1 47 180 8.395 6.784 1611
2
Cong 47 180 8.395 6.784 1611

Nhén xét chung: Hiéu qua tir chan nuoi bo thit dem lai cho cac ho trong mé hinh la
kha 16n, chiém 30% téng thu nhép cua hd. Mot ho mot ndm c6 loi nhudn thuan tir
nudi bo vd béo 1a 3.8 triéu dong. Tir d6 ta thiy v6i 424 ho trong 23 nhoém sé thich s&
cho tong loi nhudn thuan tir chin nudi bo 1a: 1,611 ty ddng/nam. Trong thoi gian toi
khi m¢ rong duoc thi truong tiéu thy, mdi hd s& ban mdt nam 2-3 con, khi d6 loi
nhuén sé& ting 1én gép 2-3 1an hién nay.

6.2. Hi¢u qud vé xa hoi:

TT | Ténméd hinh S6 nguoi dwoc tao Du kién sé ngudi dwoc huéng
viéc lam (nguoi) loi tir mo hinh (ngwoi)
Tong | Phuniw | DTTS | Tong % Phu | % DTTS
nir
1 | 23 nhom so thich | 424 96 424 2000 23% 100%
chdn nuoi
2 | 0516p tap huan 243 20 243 243 8% 100%

e Nhan xét chung:

Thuc té mdi ho trong md hinh c¢6 sé khau trung binh 13 5 khawho, vi viy véi
424 ho tuong ung véi 2000 nguodi duge huodng loi.

Vé tap huén, v6i 05 16p duoc trién khai, dd gitup cho sb luong can by va nong
dan hat nhan trong hai huyén Thong Nong va Nguyén Binh hiéu rd va 4p dung qui
trinh thanh 1ap nhém cung s thich.

Piéu quan trong nhat & day la da thay d6i dugce nhan thic cua nguoi dan vé
san pham ctia minh 1am ra, c6 chat lugng tét va ban dugc gid tuong xting voi cong
sttc chan nudi ctia minh. Biét dwoc san phdm cta minh di t6i dau, gia ban cudi cling
la b4o nhiéu (tai Big C hién nay 1a 350.00d/kg thit thin bo H’mong Cao Bang vao
cudi tudn).

Hon nira tinh doan két trong chin nudi, cting chia sé théng tin vé thi truong,
gla vé dich bénh va cung thuc hién cac hoat dong chung trong chan nudi bo 1a diém
n6i bat cia mé hinh nhém sé thich. Xay dung va cung ¢ thém mdi quan hé x3 hoi
theo chiéu ngang gitta cac hg dan voi nhau (tang tinh lang nghia x6m) va do la can
ctr quan trong dé két ndi véi cac doanh nghiép tiéu thy san pham.
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6.3. Hi¢u qud vé méi truwong:

Viéc chén nudi co kiém soat (nudi nhét, chin dit c6 kiém soat), da lam giam
s61 mon dat, giam bac mau dat va dam bao quan 1y duoc ngudn chét thai cua bo. Bo
dugc nudi nhdt khong pha hoai hoa mau, rirng trong...

6.4. Cac hi¢u qud/tac dong khdc:

Hiéu qua 16n nhat ctia md hinh nhan rong va du an trong 4 nim qua 1a thay
doi suy nghi cép quan 1y nha nudc va chinh sach hd trg phat trién dan bo cua tinh
Cao Bé‘mg. Trudc day chinh sach hd tro cai tao dan bo cua tinh 1a sit dung bo duc
giong lai Sind. Tuy nhién sau cac hoat dong cua du an tir thanh lép nhom két ndi véi
doanh nghiép, phan tich chat lugng thit, xdy dung nhan hi¢u tap thé va dic biét 1a hd
tro phat trién chudi gia tri bd H’mong Cao Bang theo hudng thi truong cho san pham
didc san, da giup cho 1anh dao dia phuong thay d6i cach nhin va di c6 chinh sach hd
tro cac hd sir dung bo duoc gidng H’mong, c6 chuong trinh binh tuyén dan bo duc
gidng tai chd, mua lai ctia dan va cip cho cic huyén mién Pong cua tinh (Ha Lang,
Quang Uyén) noi dan bo dang bi suy thoai va c6 tam voc nho.

Viéc nhan rong thém mo hinh cac nhoém cung sé thich cung voi viée tap huan
chuyén giao phuong phap cho can bd va ngudi dan trong cac huyén khac ngoai ving
lam mo6 hinh da giap tang thém vung nguyén liéu cho H)1 chan nudi va tiéu thu bo
thit Cao Bang, ciing nhu hd tro cho viéc nang cap chudi gia tri bd H’mong Cao
Béng, mot san phém da co6 thuong hi¢u dugc bao hd.

VII. KET LUAN VA PE NGHI
7.1. Két ludn

- Da nhan rong thém dugc 23 nhom sé thich cho trén 400 ho tham gia tai cac xa
Van Dinh; Hong S¥; Thuong Thon; Qui Quan; S§ Hai va xd M3 Ba thudc huyén Ha
Quang, tinh Cao Béng, cac ho nay déu duogc tham gia vao HoO1 chan nudi va tiéu thu
bo thit Cao Bang va c6 mi sd truy suat nguon goc, dugc thé hién trén website:
www.hmongbeef.vn.

- P t6 chitc duge 05 16p tap hudn cho 243 luot nguoi 1a khuyén néng vién, thu y vién,
nong dan hat nhan tai hai huyén Thong Nong va Nguyén Binh. Trong d6 c6 100% hoc vién
da dang ky s& ap dung qui trinh duoc tap huin vé dia phuong minh.

- Hi¢u qua kinh té ctia mbi ho trong mo hinh 1a 3,8 tri¢u/hd/nam tur chan nudi bo thit.

- Pi gop phan thay doi nhan thic ctia ngudi dan va nha quan 1y trong viée quan
1y, hd tro phat trién chudi gia tri bo H’mong, mot san phém dac san cua tinh

- Pi xay dung duoc mdi lién két giira hd chin nudi voi doanh nghiép va hé thong
siéu thi I6n trong nudce.

7.2. Khuyén nghi

- Can cung cd va tu van thudng xuyén cho cic nhom s¢ thich tai huyén Ha
Quang, cong viéc nay tryc tiép giao cho mang ludi thu y, khuyén néng vién, coi day

la mot nhi€ém vy cua nganh néng nghi¢p cua tinh trong nhitng nam toi.
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- Hb tro cac huyén Thong Nong va Nguyén Binh nhan rong mo hinh cac nhom

so thich va két ndi véi doanh nghiép dang thu mua san pham.

- Phét trién thém thi phan tiéu thu san pham thong qua viéc quan 1y va phat trién
ctia Hoi chan nudi va tiéu thy bo thit Cao Bang.
- Tiép tuc quang ba va bao vé thuong hiéu cho san pham thit bd H’'méng Cao

Bang, san pham di duoc bao hd doc quyén Nhan hiéu tap thé trong ca nude.

CHU NHIEM MO HINH CO QUAN CHU TRI
(Ho tén, chir ky) (Ho tén, chir ky, dong diu)

Trinh Vin Tuin
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VIIL PHU LUC

Phu luc 1. Xac nhan ciia dia phwong vé viéc nhan rong mé hinh
Phu luc 2. Danh sach 424 h¢ trong 23 nhém sé thich chian nuéi bo

Phu luc 3. Danh sach s6 nguvi dwoc tip huin va danh sich s6 nguoi ding
Ky ap dung tien b ky thuat

Phu luc 4. Bién ban nghiém thu cip co s¢
Phu luc 5. Quy trinh d@ tai 4p dung cho mé hinh
Phu luc 6. Cac hinh d4nh minh hga (in mau)

Phu lyc 7. Thuyét minh dw 4n da dwogc phé duyét
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